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Abstract

Theoretical background: Banks, due to their nature and a specific role in the economy, are subject to
significant regulations in the field of their activities. Currently, the increasing importance of ESG regula-
tions is noticeable, which is on the one hand the result of changing requirements within the EU, as well
as ownership requirements and noticeable market pressure. Non-financial disclosures in the area of ESG
are becoming permanent and important element of the information policy of banks. Banks manage to
monitor the indicators of their own environmental policy or disclose social and employee issues, although
this certainly involves additional reporting burdens, and the scope of disclosures as well as the degree of

their significance still vary.
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Purpose of the article: The aim of the study is to identify, systematize and evaluate EU regulations in
the area of ESG disclosures relating to the banking sector, taking into account the identification of major
limitations related to their implementation.

Research methods: The literature review as well as ESG reporting regulations overview and a case study
which presents the ESG disclosure practice.

Main findings: Effective communication of a bank with its stakeholders is of a crucial importance. As
indicated, the legal solutions in this area are new, there are possibilities for their different interpretation,
the practice has also not yet been developed. In addition, and perhaps above all, information on the imple-
mentation of environmental goals indicated in the Taxonomy flows to banks from their clients. Therefore,
the approach of bank customers to the discussed issues is important, while for banks it is and will be a huge
challenge to verify whether the financed investment is actually ecological and the business activity of the
bank’s client is sustainable.

Introduction

Banks, due to their nature and a specific role in the economy, are subject to sig-
nificant regulations in the field of their activities. Currently, the increasing importance
of ESG regulations is noticeable (Miralles-Qurios et al., 2019), which is on one hand
the result of increasing pressure from the EU, as well as ownership requirements and
noticeable market pressure (Rosiak & Szczesna, 2022). It should be emphasized here
that the bank’s communication with its stakeholders, aimed at reducing the asymme-
try of information, takes place through the publication of reports presenting financial
and non-financial information. From the point of view of creating a bank’s value, the
second area is also important, where banks publish information on environmental,
social and corporate governance (ESG) issues (Emerling, 2018). Those issues are
a result of the significant impact of the bank’s activity on the entire society and the
belief that banks should contribute to promoting the idea of sustainable development,
which has become particularly noticeable in the last decade (Lauesen, 2013). It is
also worth mentioning that numerous studies show that there is a relation between
broadly understood corporate social responsibility and an enterprise’s value (Soana,
2011 p. 134) as well as ESG activities and bank’s value (Preston & O’Bannon, 1997;
Izcan & Bektas, 2022; Ersoy et al., 2022; Zhao & Murrell, 2016; Miralles- Qurios
et al., 2019; Esteban-Sanchez et al., 2017).

The aim of the study is to identify, systematize and evaluate EU regulations in the
area of ESG disclosures relating to the banking sector, taking into account the iden-
tification of major limitations related to their implementation. An important problem
raised in the first part of the article is an attempt to present the importance of effective
communication between the bank and its stakeholders. Today, it is emphasized that
this communication is of key importance for limiting the phenomenon of information
asymmetry in bank-stakeholder relations. The second part of the article focuses on
the issue of regulatory requirements in the field of ESG reporting, including taxo-
nomic/environmental requirements, both at the EU level and in Polish legislation.
This part of the article was also supplemented with a presentation of the practice of
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disclosures in the area of ESG (case study — ING Bank Slaski SA), which allowed
to show the approach to this issue also from the point of view of business practice
and to compare the compliance of published content with regulatory requirements.

Information about the company from a stakeholder perspective —
literature review

Information is nowadays seen as one of the factors of production (alongside
the classical factors of land, labor and capital in various forms). Acquiring specific
information by an economic entity gives it the necessary knowledge, enabling it to
gain an advantage over others, thanks to the possibility of using this information to
achieve its goals (Dziekanski, 2012, p. 389). In this context, it is also emphasized
that information is a factor that creates knowledge (UNESCO, 2005, p. 18), which
has now become some sort of a product and a source of innovation. The information
society will, therefore, be characterized by, inter alia, (Makulska, 2012, p. 173):

— high degree of media interference in social life,

— the dominant role of the means of producing information over the specificity

of the content conveyed and their quality,

— making many aspects of social life dependent on receiving and creating in-

formation.

Due to this state of affairs, certain phenomena related to the influence of infor-
mation on the broadly understood development of societies are noticeable in the
economy of the 21% century. They include, among others (Dziekanski, 2012, p. 390):

— increase in information and knowledge, which is its derivative, as well as the

dissemination of information and knowledge in various forms,
— blurring of differences between different types of information,
— globalization of information and knowledge,

— information chaos, having a number of consequences for the recipients of

information.

Kawacki emphasizes that information has now become an important source of
the company’s competitive advantage. He emphasizes that “correct, comprehensive
and reliably processed information is essential for business management”. This
information is important from the point of view of all stakeholders of the company,
although the nature of the information obtained will vary depending on the recipient
(Kawacki, 2018, p. 110). Porter and Millar indicate three areas of the influence of
the information revolution on competition in the market (including the company’s

competitive position). They include (Porter & Millar, 1985):

— changing the rules of competition on the market as a result of changes in the

structure of the economy,

— creating opportunities to build a sustainable competitive advantage, and, thus,

enable enterprises to surpass their rivals,



Pobrane z czasopisma Annales H - Oeconomia http://oeconomia.annales.umcs.pl
Data: 30/10/2025 01:27:21

160 LUKASZ SZEWCZYK, GRAZYNA SZUSTAK

— the initiation of whole new businesses, often from within a company’s existing
operations.

Currently, the relationship between the broadly understood information provided
by the company to its stakeholders and its reputation is also emphasized. An important
role is played here by non-financial aspects that affect the company's reputation. These
include (Nawrocki & Szwajca, 2022, p. 4):

— the company’s involvement in CSR issues,

— the method of reporting information by the enterprise,

— the way the company communicates with its stakeholders,

— the company’s approach to individual stakeholders.

In this particular context, the term “effective communication” seems to be appro-
priate to describe the ongoing process of information exchange between a company
and stakeholders, which is done on a multiple levels. In this process a multiple types
of communication channels are delivered, so the objective of communication may
be achieved to the maximum level. The factors that constitute the process contain
(Rajhans, 2018, p. 49):

— an exchange of information,

— an act of transmitting information,

—averbal or written message,

— a technique for expressing ideas effectively.

To achieve the goals of effective communication with the stakeholders it is crucial
to (Rajhans, 2018, p. 49):

— identify the stakeholders correctly,

— prioritize the stakeholders needs,

— create the necessary stakeholder management strategy,

— engage stakeholders into the process,

— monitor the stakeholder communication process.

It remains important that the demand of stakeholders for non-financial information
has increased in the last decade. This fact is reflected in the results of many scientific
studies. Due to the demand for such information, the nature of reports that also publish
non-financial data is changing as well. The numerous research also emphasizes the
relationship between the company’s reputation and the quality of information presented
as part of ESG reporting. This is undoubtedly influenced by the fact that the scope of
disclosures in this area is wider than in the area of information of a purely financial na-
ture, and thus the potential group of recipients of this information increases (Odriozola
& Baraibar-Diez, 2017, p. 122). Moreover, enterprises are now also assessed in terms
of their impact on society. The assessment of this impact takes place relatively quickly
thanks to the development of new communication channels, including social media.
The credibility and transparency of such information are of great importance here.

At this point it is worth noting that non-financial reports are seen as a tool de-
signed to inform and persuade stakeholders in terms of corporate legitimacy and so
they act as a one-way communication tool (Morsing & Schulz, 2006, p. 333).
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Banks’ information policy in the ESG area — regulatory requirements and the

required scope of disclosures

Banks’ disclosures of financial information should be and nowadays are actually
supplemented with disclosures relating to non-financial information (information of
a descriptive and numerical character, not necessarily expressed in monetary terms
and coming from the outside of financial reporting) (Bek-Gaik & Krasodomska, 2018,
p- 28). Of course, they can also generate financial consequences. In a narrower sense,
it is about publishing environmental, social and governance (ESG) reporting, sustain-
ability and corporate social responsibility (CSR), which emphasize slightly different
aspects, but due to their similarities, these terms are often used interchangeably as
synonyms. An important issue is the care for publishing the so-called non-financial
“material” information, by which SASB' means information for which it is highly
probable that the disclosure of the omitted fact may be considered by the investor to
have a significant impact on the overall disclosure (Federation of European Accoun-
tants, 2016). The investor should therefore be able to access information on financial
products, taking into account ESG issues, which is to facilitate their comparison
(Patejko, 2021). To sum up, the rationality of decisions that are made, requires the
confrontation of financial information with non-financial information, hence the EU
regulatory activity, which allows to develop uniform rules for presenting non-finan-

cial information, e.g. by banks (Btazynska, 2018, p. 61).

Disclosures of non-financial information may bring benefits not only to the
bank’s stakeholders who expect such information, but also to the banks themselves,
highlighting the most important opportunities and threats affecting the bank’s cur-
rent and future operations and its results. In addition, professional, complete and
good-quality presentation of non-financial data shows the bank’s innovativeness in
terms of its approach to ESG issues, which increases the competitive advantage of
such a bank over other banks in the sector (Federation of European Accountants,
2016). Disclosure of non-financial information allows to close the information gap, or
more precisely the reporting gap (information that can be obtained minus information
possessed), which makes the information needs of the stakeholders fully satisfied.
This also applies to the entity (bank) itself, which, thanks to such information, can

avoid decision errors in the management process (Spychata, 2018, p. 52).

Table 1 shows the scope of the most important non-financial disclosures required

by the EU regulator.

' Sustainability Accounting Standards Board — an organization which aims to develop standards in

sustainability accounting.
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Table 1. The required scope of disclosures of non-financial data and information on diversity

Legal act

A scope of required disclosures — ESG area

NFRD Direc-
tive

Important information about the bank’s own activities regarding:

— environmental impact of activities (renewable and non-renewable energy sources, green-
house gas emissions, water consumption, etc.),

—social and employee issues (equality, working conditions, social dialogue, employee access
to information and participation in consultations, trade unions, health and safety, protection
and development of local communities),

— respect for human rights and counteracting corruption and bribery (preventing human rights
violations, measures to combat corruption and bribery).

Presentation of the business model is required, taking into account the description of: the

implemented due diligence procedures, the results of their application, the main types of risk

related to them, including ESG risk and methods of risk management, performance indicators.

Publication of non-financial information — an element of the management report or a separate

report referenced in the management report. Published at the same time as the activity report /

no later than six months from the balance sheet date.

SFDR Regu-
lation

Disclosed information:

at the product / service level (about the bank’s own financial products / services — but based

on information on the activities of the entities financed by the bank’s products / services) and

at the entity level — on the negative impact of the financial institution’s investment activities,

e.g. on the environment — also in this respect, however, data on the activities of financed

entities are necessary):

— information on strategies for introducing “sustainability risks” into the business (situation,
environmental, social and management conditions that, if they occur, could have an actual
or potential significant negative effect on the value of the investment. It is required to dis-
close the method of mitigating this risk in investment decisions. From December 30, 2022,
information is to apply to each financial product,

— taking into account (or not) the fundamental, unfavorable effects of investment decisions on
factors of sustainable development,

— ways to ensure the consistency of the remuneration policy with the introduction of sustaina-
bility risks to the business.

Regula-

tion (EU)
2020/852

— Taxonomy.
Environment
only

Commission
Delegated
Regula-

tion (EU)
2021/2178

Purpose of the regulation: increasing the level of environmental protection by additional
preference for investing capital in environmental investments. Obligations of financial entities
(regarding the transparency of their financial offer), in the case of financing investments

of entrepreneurs meeting the environmental objectives indicated in the Taxonomy, i.e.:
mitigating climate change, adapting to them, sustainable use / protection of water and marine
resources, transition to a circular economy, prevention / pollution control, protection and
restoration of biodiversity / ecosystems — disclosure of information about the environmen-

tal goal is required and a description of the manner and degree to which investments in the
financial product are made in an economic activity qualifying as environmentally sustainable
(according to the Taxonomy). An economic activity is sustainable if: it makes a significant
contribution to the achievement of one or more environmental objectives; does not cause
serious harm to any of them; is conducted under minimum guarantees; meets the technical
qualification criteria.

In 2022, reporting only covers climate goals. It is worth noting that the taxonomic reporting
framework is not yet a closed catalog, and the current regulations leave a lot of space for
interpretation. The scope of disclosures will increase and market interpretation and practice
will develop systematically. The taxonomy does not evaluate the activity, but only describes
in detail environmentally-friendly investments. It is to be a tool that will support investors and
entrepreneurs in making informed investment decisions towards activities that will contribute
to achieving climate neutrality of the European Union by 2050.
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Legal act

A scope of required disclosures — ESG area

2021/2178 — specifies the content and presentation of information on environmentally sustain-
able economic activities to be disclosed by enterprises subject to Art. 19a or 29a of Directive
2013/34/EU, and the method of compliance with this disclosure obligation. Art. 8 sec. 2 of Reg-
ulation 2020/852 requires non-financial enterprises to disclose information on the percentage of
turnover, capital expenditure and operating expenditure (“key performance indicators”) in their
activities related to environmentally sustainable assets or processes related to economic activ-
ities. However, it does not specify the key performance indicators for financial enterprises, i.e.
for credit institutions. Therefore, Art. 8 of Regulation 2020/852 to indicate key performance in-
dicators for financial enterprises, and to specify the content and presentation of the information
to be disclosed, as well as the method used to ensure compliance with this disclosure obligation.

CRD/CRR

The CRD / CRR package — in addition to the requirements for publishing information in the
area of prudential regulation of banks and prudential supervision over them, it introduces, inter
alia, obligation to disclose information about the mechanisms of corporate governance of banks.
According to the CRD directive, one of the basic obligations of EU countries is to ensure that
the governing body is able to effectively and carefully manage the bank, divide responsibilities,
prevent conflicts of interest, supervise the disclosure and transfer of information and senior
management.

CRR / CRRII - introduced the obligation to disclose information on the bank’s remuneration

policy and practices, variable remuneration components, remuneration of employees whose

professional activity significantly affects the bank’s risk profile — information presented in
accordance with the template imposed by Regulation 2019/876 (Art. 450) and implementing
regulation 2021/637, including:

— information on the decision-making process on the remuneration policy (including the number
of management meetings for remuneration oversight in a given accounting year, composition
and scope of tasks of the remuneration committee, external consultant, role of stakeholders),

— link: salaries — results,

— features of the remuneration system (including, inter alia, performance measurement criteria,
risk adjustments),

—ratio: fixed components of remuneration — variable components of remuneration; parameters
and justification of variable components of remuneration and non-cash benefits,

—aggregated information on remuneration, broken down by business areas of the entity; broken
down by senior management and employees with a significant impact on the bank’s risk
profile,

— the number of employees receiving an annual salary of at least EUR 1 million,

— total remuneration of each member of the board / senior management (if requested by the
Member State / competent authority).

Source: (Directive 2014/95/EU; Regulation (EU) 2019/2088; Regulation (EU) 2020/852; Regulation (EU) No 575/2013;
Regulation (EU) 2019/876; Directive 2013/36/EU; Directive (EU) 2019/878; Commission Delegated Regulation (EU)
2021/2178; Federation of European Accountants, 2016; Maruszkin, 2021; KNF, 2020; Deloitte, n.d.; Kolesnik, 2014;
ING, 2022c¢; Kwiatkowska, 2020).

With regard to the NFRD and the Accounting Act implementing its provisions,
it is also worth mentioning the Polish initiative of 2017. It concerns the publication
of the Non-Financial Information Standard — SIN (a simplified form of the Global
Reporting Initiative — GRI guidelines, which is an international model for responsi-
ble business reporting; since July 2018, the G4 guidelines were replaced with GRI
Standards) (Btazynska, 2019, pp. 11-12). The preparation of this environmental
regulation was coordinated by the Polish Association of Stock Exchange Issuers
and the Reporting Standards Foundation (FSR, 2017). The reporting area of the SIN
standard is presented in Table 2.
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Table 2. Reporting areas in the SIN Standard with exemplary indicators

Corporate
Governance (total
numbers of indi-
cators — 15)

1. Business model, strategic directions of development (their description including ESG
aspects).

2. Governance (description including ESG aspects).

3. Social and environmental risk management (description of approach to risk, taking into
account ESG; list of social/environmental risks with characteristics).

4. Ethics management (does the bank have a code of ethics, conducted ethical audits — at
the request of suppliers/recipients, including those concluded with the identification of
irregularities, list of suppliers who signed the Ethics Charter, number of complaints re-
garding ethical violations, number of trainings in the field of ethics along with the number
of their participants, percentage contracts with contractors that include references to eth-
ics, inclusion of ethical principles in credit and investment policies (financial institutions,
including banks).

Environment —
direct and indirect
impact (total
number of indica-
tors — 30)

1. Raw materials and other materials (type and amount of raw material/material used,
with possible indication of renewable/recycled sources/with sustainable development cer-
tificates; consumption of key, individual categories, raw materials/materials per product
or revenue unit).

2. Fuels and energy (total energy consumption in GJ by main sources of acquisition;
percentage of energy from renewable energy sources; energy consumption per product/
revenue unit)

3. Water (total water consumption in m* by source; volume of reclaimed/reused water;
water consumption per product/revenue unit).

4. Biodiversity (environmentally valuable areas in the vicinity/area of the company’s
impact and the nature of this impact; type and frequency of environmental monitoring;
description of confirmed environmental losses, description of environmental monitoring
activities compensating the environment for these negative effects).

5. Emissions to the atmosphere (mass of emitted greenhouse gases and other substances
by type, emission of greenhouse gases and other substances per product/revenue unit).

6. Waste and sewage (total weight of waste broken down into hazardous and other, by
management method; total volume of sewage discharged by treatment method; waste/
sewage emission per product/revenue unit).

7. Other aspects (e.g. percentage of contracts with contractors, with the clause of respect-
ing the natural environment).

8. Extended environmental responsibility: products and services (taking environmental
protection into account in the credit/loan/investment policy — financial sector; revenues
from products/services developed taking into account environmental criteria as a percent-
age of total revenues; value of loans granted with a prior environmental risk assessment
— financial sector).

Social and work
area (total number
of indicators — 72)

1. Using state aid and public orders.

2. The level of employment and the level of remuneration (e.g. number of employees, also
as part of outsourcing, full-time jobs of new hires, full-time jobs liquidated — by age and
gender; number of people employed under civil law contracts; number and percentage of
disabled people in total employment; average salary — women and men; remuneration of
the management board in relation to the lowest remuneration in the entity; information on
non-wage benefits).

3. Relations with the employees and freedom of association (number of trade unions,
union density, collective disputes, complaints procedure, its basis, complaints reported,
resolved, information whether there is a works council, rules and results of dialogue with
employees).

4. Occupational health and safety (number, frequency, severity of accidents at work and
related absenteeism; diagnosed occupational diseases — number; involvement of trade
unions in the area of OHS — occupational Safety and Health and others).

5. Development and education (number of training hours per employee — by gender,
employee category; number of employees improving their professional qualifications,
including those co-financed by the employer).
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6. Diversity management (e.g. description of anti-mobbing and discrimination policy;
number of reported/confirmed cases of discrimination, mobbing, sexual harassment).

7. Human rights (Number of reported/confirmed cases of human rights violations; inclu-
sion of respect for human rights in credit/loan/investment policies — financial institutions).
8. Child labor and forced labor (e.g. the percentage of contracts with contractors con-
taining a clause relating to human rights, including the prohibition of child labor/forced
labor).

9. Local communities and social involvement (e.g. description of the company’s policy
and directions of social involvement; implemented pro-social activities; total amount

of donations for social purposes; amount spent on sponsorship; number of employees —
volunteers along with the number of hours worked by volunteers).

10. Counteracting corruption (business areas exposed to corruption, number of reported
cases of corruption, number of confirmed cases of corruption).

11. Safety of products and consumers (including administrative proceedings, e.g. by the
Office of Competition and Consumer Protection (UOKIK); value of fines for non-compli-
ance with the law/regulations in matters related to customer safety).

12. Marketing communications (e.g. value of fines for non-compliance with laws/regula-
tions in matters related to the integrity/ethics of marketing communications).

13. Privacy protection (number of personal data leaks; administrative proceedings against
the company by the Inspector general for Personal Data Protection (GIODO); fines for
violations of the General Data Protection Regulation (GDPR).

14. Product labeling (e.g. administrative proceedings conducted, e.g. by UOKIiK).

15. Other social and market issues (e.g. percentage of liabilities paid within the contrac-
tual period).

Social and work
area (total number
of indicators — 72)

Source: (FSR, 2017; Btazynska, 2019).

Referring to the problem of ESG issues regulation around the world, it should
be noted that according to the Principles for Responsible Investment (PRI) research,
recent years have brought over 730 changes to 500 regulations in the 50 largest coun-
tries (EBRD, 2021, p. 16). Regulation of ESG issues and ESG-related disclosures is
very important, but it should be noted that the number of regulations, their extensive-
ness and frequent changes to regulations and technical standards are not conducive
to optimizing ESG reporting. Looking at the latest EU regulations introducing the
obligation to disclose taxonomic/environmental/ESG risks, one can point to the exam-
ple of implementing technical standards (EBA/ITS/2022/01), which differs from the
previous version from 2021 — e.g. the scope and dates of disclosures. The reason for
the introduced changes are the emerging restrictions that hinder the implementation
of the regulations in question, which include, for example, the lack of availability
of data on greenhouse gas emissions, including the most important of them: carbon
dioxide, or the lack of data estimation methodology for the purposes of such disclo-
sures (Rocka & Flak, 2022). This means that the regulations are (partially) ahead of
the practical possibilities of their quick application/implementation in practice. This
is because the taxonomy of sustainable activities is a complex issue due to its strictly
technical nature. Another problem is also the low percentage of enterprises meeting
its requirements, despite sectoral diversity (Deloitte, 2021). At this point, it is worth
mentioning that on a global scale, progress is visible in the pursuit of the goal of
zero net emissions. In December 2020, 20% of the world’s largest listed companies
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had such goals, now more than 30% of them have them, although at the same time
65% of these goals are still below the standards. In the case of countries, 128 of
them adopted zero emission targets, including 104 that declared their achievement
in the years 2041-2050. Importantly, on a global scale, these countries emit 83%
of carbon dioxide (PWC, 2022). In 2022 (based on data from 2021), companies in
the EU are required to publish the percentage of turnover and expenditure related
to environmentally sustainable activities for the first time (Deloitte, 2021). At this
point, it should be mentioned that the very process of examining the company’s
compliance with the Taxonomy is complicated. Banks’ taxonomic/environmental
disclosures, meanwhile, depend on the standard of information provided by their
customers. Banks’ credit exposures will also be analyzed by banks in terms of ESG
risk (measurement/assessment). It is also worth noting that some provisions regarding
ESG disclosures are ambiguous, for example, in Poland one may wonder whether all
OSII banks are required to disclose ESG risks. It follows from the CRR regulation
that no. Disclosures of large subsidiaries do not concern information on ESG risk
(Rocka & Flak, 2022).

Despite the indicated legislative imperfections, the adopted direction of reg-
ulatory changes, especially in the difficult area of Taxonomy, makes sense. ESG
disclosures are no longer treated as something trendy, a subjectively formulated
accent that beautifies the image of a given entity, not necessarily reflecting the real
practice, becoming one of the most important determinants of value creations in
enterprises and the decision-making process of investors. The growing awareness
of environmental protection, awareness of the need to protect the environment and
stop the global warming process, as well as the increasingly widespread criticism
of unethical, excessive consumerism also cause changes in consumer behavior and
their system of values. More and more people are trying to limit their consumption
in arational way, e.g. food (Blonski & Witek, 2019, p. 8). The key role in the pursuit
of sustainable consumption is played by the “zero waste concept”, which assumes
minimizing the use of natural resources, emissions of pollutants and waste (Badowska
& Delinska, 2019, p. 8). Sobczyk also draws attention to the issue of new trends in
consumption, including consumption based on e.g. on the principles of: ecology or
social responsibility. The consumer is also increasingly conscious about investing
and choosing suppliers of products/services, including financial ones, guided by their
approach to ESG (Sobczyk, 2018, p. 174).

Thanks to the Taxonomy, in addition to a classification system for sustainable
activities creation, the economy should gradually switch to a non-emission economy,
and ultimately climate-neutral, and the available capital, not only banking, will gain
a new priority — green financing (PWC, 2022). The Morningstar report indicates
that in 2020, compared to 2019, the assets of ESG funds increased dynamically (by
28%). In the same year, in Europe, balanced funds recorded almost twice as much
inflow of funds from investors than in 2019. Most funds whose investment policy is
focused on, among others, for financing pro-environmental investments operates in
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Europe — approx. 77% of all sustainable funds in the world. Europe also boasts over
81% of the world’s ESG fund assets, which has been contributed to, among others,
by conducive to such development, EU regulations in the area of ESG (Btaszczak,
2021). For comparison, in the USA, one could hear statements of well-known pol-
iticians against investing in ESG (Stankiewicz, 2023).

Disclosure practice in the ESG area — ING Bank Slaski SA (ING) case study

When assessing the ING from the perspective of the report on non-financial
information, it is crucial to remember that banks, in the years 20222023 (in ac-
cordance with the Taxonomy) are required to report exposures to economic activ-
ities (ING, while defining economic activities, does not limit the analysis only to
exposures to corporate clients) exposures of retail clients, which in the future will
also be a component of the Green Asset Ratio (GAR) numerator described in the
Taxonomy / qualifying for the Taxonomy and those not described in the Taxonomy.
In this respect, they will use the information reported to them by corporate clients
and rely on their own bills. For mandatory taxonomic disclosures:

— the obligation to publish non-financial information applies to clients specified
in Directive 2013/34/EU, and they must specify what part of their revenues (turn-
over), costs (operating expenses) and capital expenditure is related to the activities
described in the Taxonomy,

— balance sheet debt and equity exposures to identified clients are divided into:
exposures with a specific financing purpose and general exposures (classification
of clients using general financing, for activities described and not described in the
Taxonomy, using the main PKD/NACE codes of the client),

— retail segment exposures — the mortgage portfolio analyzed in ING. These
exposures support the Taxonomy’s first climate goal — mitigating climate change,

—variants of calculated and published ratios: individual exposure groups as a per-
centage of total assets resulting from consolidated prudential reporting, and exposures
as a percentage of the denominator of the green assets ratio (GAR) (published from
2024). Unlike total assets, the denominator of the GAR does not primarily include
non-financial assets, expected credit loss allowances, and exposures to central gov-
ernments, central banks and supranational issuers (ING, 2022c¢).

Additionally, ING voluntarily discloses the scale of investments in green bonds
of the Polish treasury, as exposures to central governments are excluded from both
the numerator and the denominator of the GAR green assets ratio (Table 3).
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Table 3. Non-financial disclosure practice in the ESG area (2021), including indicators
(on the example of the ING bank)

Taxonomic disclosures —
indicators

Environmental issues

Social issues / employee issues / human
respect / anti-corruption

Exposures eligible for
taxonomy for differ-

ent customer groups
(financial institutions,
non-financial corpora-
tions, local governments,
households) / total assets
(GAR indicator denomi-
nator) —in %

Exposures that do not
qualify for taxonomy for
various customer groups
(financial institutions,
non-financial enterpris-
es, local governments,
households) / total assets
(GAR indicator denomi-
nator) — in %

Other exposures to
various customer groups
(financial institutions,
non-financial compa-
nies, local governments,
households) / total assets
(GAR indicator denomi-
nator) —in %

Exposures to central
governments, central
banks, supranational
issuers, derivatives,
non-financial corporates,
trading book, interbank
loans on demand, invest-
ments in green sovereign
bonds (eligible (and not)
taxonomy / total assets
(denominator GAR
indicator)

Bank’s Ecological Declaration — after 2025,
the bank will not finance clients whose
activities are directly dependent on steam coal
to a degree higher than 5%; the bank does not
finance, among others, activities related to
the cultivation and production of tobacco and
with a negative impact on protected areas,
forestry, animal welfare; by the end of 2023,
it will allocate the declared funds to finance
renewable energy sources and pro-ecological
projects, the project: “Green commune /

local government”, support and promotion of
electromobility; by 2040, it will reduce the
share of financing for the fossil fuels industry
(in addition to coal, which the bank does not
finance) by 19% compared to 2019; it will
implement an offer to finance projects related
to pro-consumer energy in the segment of
individual clients; will create a grant fund

for start-ups and young Polish scientists for
the implementation of projects in the field

of sustainable development; will be climate
neutral by 2030.

Reduction by the bank: electricity con-
sumption by 50% by the end of 2030 (base
—2014), water footprint by 20% by the end of
2022 (base — 2014), recycling 100% of bank
waste, use of 100% renewable energy.

Disclosure of policy results: recycling (in
kg); electricity consumption (in kWh);
consumption of other types of energy (natural
gas, heating oil); water consumption; CO,
emissions broken down by emission sources
and emitted gases.

Performance indicators related to CO, emis-
sions: CO, emissions per PLN 1 million of
income; CO, emissions per PLN 1 million of
assets; CO, emissions per 1 job.

CO, emission factors from the portfolio of
amounts due from customers (corporate seg-
ment portfolio, including sectors significantly
contributing to climate change; retail segment
portfolio, mortgage-secured): CO, emissions
in tonnes; exposure value; emission intensity:
tons of CO, per PLN 1 million exposure.

Disclosure of social issues concern:
financial education of the bank, support
for entrepreneurship, equal opportu-
nities, social partnership, activities of
the bank’s foundation, donations and
sponsorship, the number of hours of
volunteering.

Disclosure of employee issues / respect
for human beings concern: information
on work regulations, regulations of the
annual interview process, employee
bonus regulations, remuneration policy,
occasional leaves, equal opportunities
for employees (support for employees
with disabilities and employees raising
disabled children, promoting diversi-
ty), rules of professional ethics, policy
care for a work environment free from
discrimination and mobbing; procedures
regulating the mode of action in case of
suspicion of undesirable phenomena;
diversity policy; environmental and
social risk instruction indicates activities
in which the bank does not invest due

to a particularly high risk of violation

of human rights; Code of Conduct for
Suppliers.

Publication of policy results: number

of employees; the ratio of basic wages
to men and women,; rotation rate; the
number of accepted applications eligible
for consideration, concerning, inter alia,
discrimination, mobbing or violation of
the bank’s internal regulations.
Anti-corruption: description of the
Bank’s Anti-Bribery and Anti-Cor-
ruption Policy; Bank’s anti-corruption
declaration; Register of benefits —
depending on the value of the benefits, it
may be necessary to report gifts received
or given, participation in special events
or business meals — in relations with
customers, business partners and
government officials; an obligation to
report irregularities related to corruption
or a conflict of interest; internal control
in this regard.

Description of the business model, ESG strategy and ESG risk:

Business model, ESG strategy and ESG risk management strategy (ESG risk identification, assessment,
management and reporting), that is: ESG risk management organization; ESG risk management principles;
adaptation to supervisory requirements; climatic liquidity stress; directions / development of ESG risk
management methodology.

Source: (ING, 2022c¢).
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In addition to taxonomic disclosures, as part of ESG disclosures, the bank pub-
lishes environmental, social, employee issues, respect for people, anti-corruption, and
also discloses information on, inter alia, business model, ESG strategy and describes
the ESG risk (Table 3). At this point, it should be noted that the report on non-finan-
cial information (ESG and ESG risk issues) significantly broadens the knowledge of
internal and external stakeholders, derived from the financial statements, reports on
the bank’s activities and the annual report, also integrated (information on income
and financial result and non-financial information, including ESG issues). The scope
of disclosure of ESG issues complies with the regulator’s requirements. The breadth
of the disclosure of individual ESG issues varies, however, and the bank describes
and quantifies environmental issues most extensively. In the future, the report under
discussion will certainly be more extensive, due to the gradual expansion of the
publication obligations of banks in the area of ESG and taxonomy.

Banks, on their websites, also publish information on the application (or non-
-application) of the recommendations and principles contained in the Best Practices
of Warsaw Stock Exchange Listed Companies and the Principles of Corporate Gov-
ernance for supervised institutions (Poland). It should be recalled here that corporate
governance issues are also regulated in: Basel Committee on Banking Supervision
(BCBS): Corporate governance principles for banks (2015); The European Asso-
ciation of Co-operative Banks (EACB): Corporate Governance in Co-operative
Banks — Key Features (2016) or in the Polish recommendation Z (if the scope of
recommendation Z is covered with the Principles of corporate governance for super-
vised institutions — recommendation FROM). The aforementioned recommendation
Z contains a definition of corporate governance (bank management system, bank
organization, principles of operation, powers, duties and responsibilities, mutual
relations of the supervisory board, management board and key functions in the bank),
guidelines on: general principles of internal governance in banks, rules activities,
powers, duties, responsibilities and mutual relations of the supervisory board and the
management board along with their (and key functions in the bank) responsibility;
bank’s standards of conduct and conflicts of interest — the bank’s level (information
on the policy of managing conflicts of interest should be publicly disclosed — the
method of managing material conflicts of interest and conflicts with other entities of
the group to which the bank belongs), outsourcing policy, remuneration principles,
dividend policy; risk management and, finally, information disclosure (KNF, 2020).

The bank’s stakeholders can, therefore, find information about important issues
related to the corporate governance system in order to assess whether it balances
the interests of various parties: management board, supervisory board, bank own-
ers (relations with shareholders), employees (also the bank’s remuneration rules),
investors and other stakeholder groups (communication with them), conflicts of
interest. Corporate governance also discloses information about the bank’s organi-
zation, systems and internal functions. Recalling the practice of the ING, the annual
assessment of the application of corporate governance principles and the report on
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the assessment of the functioning of the remuneration policy in the bank (principles
of the remuneration policy, remuneration components, supervision over the remuner-
ation policy, report on the assessment of the functioning of the remuneration policy
in a given year) are also published. In line with the requirements of CRR / CRRII on
remuneration disclosures, ING also publishes, for each year, qualitative and quanti-
tative information on capital adequacy and variable remuneration components. The
document contains qualitative information on the decision-making process when
determining the remuneration policy, the number of meetings organized in a given
financial year by the managing body supervising remuneration, the composition
and scope of tasks of the Remuneration and Appointment Committee, an external
consultant whose services were used to determine the remuneration policy, the role
of relevant stakeholders, linkage between remuneration and performance, features
of the remuneration system (including information on criteria used in measuring
performance and risk adjustment), deferral policy and vesting criteria. As part of the
quantitative information, the bank discloses the variable remuneration of persons
recognized as Identified Staff. The following information is published: remuneration
awarded for a given financial year, special payments to employees whose activities
significantly affect the bank’s risk profile, deferred remuneration, remuneration of at
least EUR 1 million per year, information on employees whose professional activity
is significant impact on the institution’s risk profile (ING, 2022a, 2022b).

At the same time, it should be clearly emphasized here that the European Fi-
nancial Reporting Advisory Group points to the urgent need to improve both non-fi-
nancial reporting and the quality of such disclosures, ensuring the significance of
published data (which of course does not mean information minimization), their
comparability and reliability (EBRD, 2021, p. 16). To these features should also
be added: objectivity, future perspective and verifiability (EBRD, 2021, p. 21). The
road to the optimal level of non-financial reporting, including taxonomic reporting,
expected by regulators and stakeholders, therefore, seems long. There is still much
to be done in this area also in the banking sector.

Conclusions

Non-financial disclosures in the area of ESG are becoming permanent and im-
portant element of the information policy of banks. Banks manage to monitor the
indicators of their own environmental policy or disclose social and employee issues,
respect for human beings, and anti-corruption, although this certainly involves addi-
tional reporting burdens, and the scope of disclosures as well as the degree of their
significance still vary. These disclosures in themselves serve (for obvious reasons,
discussed in the article) both the banks and their stakeholders. According to the
authors of the article, the greatest controversy is caused by taxonomic disclosures
(currently covering only climate goals), while the aforementioned controversies do
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not concern the very idea of introducing a taxonomy and making banks important
entities initiating pro-environmental activities in the economy, but rather the current
possibilities of ensuring such reporting to be realistic, including published indicators

of banks’ green assets (green asset ratio, GAR).

As indicated, the legal solutions in this area are new, so there are possibilities
for its different interpretation, the practice has not yet been developed. In addition,
and perhaps above all, information on the implementation of environmental goals
indicated in the Taxonomy flows to banks from their clients. Therefore, the approach
of bank customers to the discussed issues is important, while for banks it is and will
be a huge challenge to verify whether the financed investment is actually ecological
and the business activity of the bank’s client is sustainable. Banks will disclose in-
formation on the impact of their own financial products and services on the environ-
ment, but based on information on the activities of entities (customers) financed by
these banks. This rule also applies to disclosures of the impact of the bank’s lending/
investment activities (as an entity) on the natural environment. The direction of the
introduced changes is assessed positively by the authors, however, the identified
dilemmas indicate that the party on which the future quality of bank taxonomic
disclosures and the impact of banks’ activities on the natural environment depends
to the greatest extent are bank customers and their awareness of the importance of
the problem and maturity in preparing strategies assuming a consistent transition to
the economy low and ultimately zero-emission, including effective risk management
for sustainable development. However, this will not be an easy or short-term task.

The costs of pro-ecological investments are very high, despite the availability
of financing, not all borrowers have sufficient creditworthiness. On the other hand,
customers whose investments do not meet the ecological criteria will encounter
a barrier in the availability of long-term loans (because of the bank’s care for its
own image of a “green” bank). Such an outlook means trouble for a large part of
customers, but at the same time, the results and even the stability of banks may
suffer, which in total may undermine macroeconomic stability. On the other hand,
however, the green transformation creates an opportunity to increase employment
and creates prospects for creating new value for banks and their clients. To sum up,
striving to introduce climate-friendly changes and thus disclosing information in the
discussed area are indisputable and necessary, however, the pace, quality and number
of regulatory changes, the pace of implementation of pro-environmental policy and
disclosure requirements should be the result of expectations and real possibilities

of their implementation.
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